
 DANIEL WEAVER 

C: 903.245.1502 

d.weaver@tcu.edu 

www.dsweaver.com 

 

 CAREER PROFILE  

 

EDUCATION 

TEXAS CHRISTIAN UNIVERSITY, NEELEY SCHOOL OF BUSINESS, Fort Worth, TX 

MBA Supply Chain Management  (GPA: 3.5)                    May 2012 

 Six Sigma Green Belt Certification May 2011 

 INSC 70970 Enterprise Resource Planning Systems and SAP Lab 

 Member of the Supply and Value Chain Club 

 Neeley & Associates Consulting – Lockheed Martin: ROI in pursuing manufacturing excellence awards. 

 Study Abroad Program New Delhi/Mumbai, India – Supply Chain Concepts December 2010 

 

UNIVERSITY OF TEXAS AT ARLINGTON, Arlington, TX 

BA, Business Administration Operations Management           August 2008 

 APICS Association for Operations Management UTA Student Chapter Member - Vice President of Events Fall 2006 

 

EXPERIENCE 

BELL HELICOPTER, Roanoke, TX                                           2011 

Summer Intern, Repair and Overhaul Center 

 Worked with inbound logistics and export control to increase visibility and improve order processing time 

 Supported military programs by collecting and providing recent shipments, orders, and repair turn-around data 

 Performed data collection, analysis and presentation for performance reporting in collaboration with the Boeing/Bell 

V-22 program team 

 Provided weekly report for Military Supply Support (MSS) outlining goal progress, monthly sales dollars and 

delinquent to contract for use by the executive leadership team 

 Developed Repair and Overhaul Center repair turn-around time, and quality metrics 

 Participated in 5S and visual management continuous improvement projects 

 Developed courseware tracking solution to assist in isolating, tracking and creating new training requirements 

 

FORT WORTH GASKET & SUPPLY, Haltom City, TX                            2008-2010 

Defense Contractor 

Operations & Quality Manager 

 Led proposal teams and developed new toolsets used in preparing successful bid responses to RFPs for the Department 

of Defense and prime contractors such as Boeing and Northrop Grumman. 

 Responsible for negotiations with suppliers and buyers in the government and private sector 

 Managed logistics and scheduled product movement from supplier and inventory to final customer 

 Developed new military and non-military accounts such as Rock Island Arsenal and the US Department of 

Transportation resulting in 20% of revenue coming from new sources each year. 

 Managed improvements in flow of parts and information to and from warehouse operations which led to greater 

efficiency and cleared an initial backlog by increasing productivity over 300% for a period of 3 months and led to 

sustained increases in productivity 

 Responsible for developing and implementing processes for screening and cultivating potential and new suppliers. 

 Improved on time delivery score by 38% which was instrumental in securing additional long term contracts with the 

Department of Defense 

 

ADDITIONAL INFORMATION 

Professional Associations: Member of APICS Association for Operations Management & The Council of Supply Chain 

Management Professionals (CSCMP) 

Applications: Proficient in Microsoft Office applications including database development in Microsoft Access, Minitab, 

and basic web design 
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